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Consume and recycle are the last two of six stages in 
a retail customer’s journey: search, transact, acquire, 
return, consume and recycle.

In the consume stage, customers enjoy a product 
or service. Retailers can aid in creating a positive 
consumption experience through enhanced 
information and services, connected devices, 
and auto-replenishment.

The recycle stage encourages customers to 
consider the circular economy and what role(s) they 
can play in environmental sustainability. Retailers 
can support consumers by providing information, 
rental options, or recycling schemes, such as third-
party ‘pre-loved’ partnerships.

Defining consume and recycle

How Intelligent Automation Enables 
Value Driven Consumption & Recycling
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Intelligent automation is a set of combined 
technologies that enable digital workers to 
deliver more advanced automation capabilities. 
While digital workers derived from robotic 
process automation (RPA) have skills used for 
basic automation, intelligent automation enables 
digital workers to easily integrate with advanced 
technologies like artificial intelligence (AI) and 
machine learning (ML).

Digital workers can also master advanced 
analytical and cognitive skills, such as reading 
documents or performing activities that require 
rules-based thinking.

Using intelligent automation, retailers can 
analyze the huge volumes of data they collect 
from customer transactions and build insights into 
their past, current and future buying behaviors. 

Such analysis and insights would be impossible to 
achieve without automation because of the time 
and resources required.

Digital workers can operate 24/7, be trained to 
gather data from core retail systems according 
to the process underway, feed it into analytics 
tools, and create the algorithms needed to interact 
intelligently with customers.

Digital workers will be used to build a 
360-degree profile of a customer based 
on every brand engagement, across every 
channel. Customers can provide information 
through relevant communications during each 
interaction with the brand, then digital workers 
can carry out the grunt work, transferring data 
across systems and automating entire series of 
processes to enhance the customer experience.

The environmental, social and governance (ESG) 
agenda is at the forefront of every executive board. 
Consumers, employees and shareholders will expect 
to see retailers embed authentic values into every 
experience, and that they genuinely connect with 
what the retail brand stands for.

To meet those expectations, retailers could run on 
green energy, guarantee the humane treatment 
of animals, use an ethical supply chain, or deliver 
projects that drive value to the local community. 

The right packaging will improve customers’ 
consumption experience, as well. Options for retailers 
range from using minimal recyclable materials to 
providing a service for customers to return packaging 
for reuse. Consumers also prefer the flexibility to use 
their own containers when buying in store, such as 
bulk products that are made available for decanting 
into smaller refillable sprays.

What’s more, an increasing number of consumers 
want access to information about a product’s 

provenance, how its components will be recycled 
and what the packaging is made of. 

To keep up with these changing priorities, retailers 
need to be able to:

• Identify customers that prioritize sustainability. 

• Offer subscription services for products and 
services with relevant pricing strategies.

• Communicate relevant information to consumers 
and investors about the recyclability of packaging 
and products.

• Establish trading relationships with third parties 
that can offer rental or pre-used alternatives.

• Adopt new models for accepting or collecting 
packaging from customers’ homes, interacting with 
third-party distributors that can provide a real-time 
view of progress.

• Collaborate with supply chain partners to provide a 
true and complete carbon footprint for products.

What matters most in the consume and recycle stages

Intelligent automation solutions to retail challenges
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Blue Prism is the global leader in intelligent automation for the enterprise, transforming the way work 
is done. At Blue Prism, we have users in over 170 countries in more than 2,000 businesses, including 
Fortune 500 and public sector organizations, that are creating value with new ways of working, unlocking 
efficiencies, and returning millions of hours of work back into their businesses. Our intelligent digital 
workforce is smart, secure, scalable and accessible to all; freeing up humans to re-imagine work.

To learn more visit www.blueprism.com and follow us on Twitter @blue_prism and on LinkedIn.
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Preparing for the future

When considering which consume and recycle 
processes to automate, retailers need to think 
about how technology is evolving across different 
channels to guide customers through their retail 
experience. For example:

• Include QR codes on packaging that enable 
consumers to unlock further information about the 
recyclability on their mobile device.

• Use blockchain ledger technology to track fresh foods 
such as meat, milk and fruit from farms to stores.

• Provide augmented-reality displays in store that 
reveal the origin of contents, along with nutritional 
information and carbon footprint.

How to get started 
with Blue Prism

Blue Prism’s Robotic Operating Model 
(ROM®) is a proven step-by-step 
implementation methodology designed to 
successfully integrate a digital workforce 
into a retail organization so it can scale 
and grow quickly. This tried-and-tested 
strategy supports transformational 
change across a retail enterprise and 
the creation of a center of excellence.
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